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AGENDA - TUESDAY, FEBRUARY 2n

8:30AM WELCOME & ROADMAP

8:45 - 9:15AM Staffing & Contract Decisions in Uncertain Times
Haley Turner

9:15 - 10:15AM Show Your Work: Supporting Contract Recommendations
Jenny Hall

10:15 - 10:30AM BREAK

10:30 - 11:00AM LIVE! Principal Presentation of Contract Recommendations to

HR/Superintendent
Melanie Charleston & Wesley Nute

11:00 - 11:45AM Complicated Dynamics: Staffing Changes & Employee

Leave/Accommodations
Morgan Beam

11:45 - 12:30PM LUNCH

12:30 - 1:15PM Understanding Your Obligations Under the ADA
Laura Rodriguez McLean

- 1:15 - 1:45PM LIVE! ADA Interactive Conference

Leandra Costilla Ortiz & Jameson Baker

1:45 - 2:15PM Pandemic Progression: The Next Wave of Challenges
Robb Decker, Joey Moore & Andrea Slater Gulley

2:15 - 3:00PM Q&A
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Like so much of 2020, staffing and personnel decisions, both this year and for the foreseeable
future, will be challenging and they will likely require schools to rethink what have been traditional
processes. Changes in instructional platforms, COVID-19 orders and guidance, and potential
budget impacts all mean modified program needs, staffing shortages (or excesses), ongoing health
and safety concerns, accommodation requests, and remote work, along with general anxiety and
frustration, will drive and complicate school personnel decisions. In this virtual full-day conference,
experienced school law attorneys will focus on HR areas including:

e Gathering and presenting evidence to support contract action;

e Preparing for a reduction in force;

e Navigating employee leave issues;

e Managing requests for accommodations during and after the pandemic.

This training is ideal for both central office and campus administrators.

How to Join

Registration & Pricing:
$225 for 1t attendee + $50 for each additional attendee
from same school district.
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Visit www.walshgallegos.com/events and register online
or contact our Client Services Team at
/‘ 1.800.252.3405 or info@wabsa.com.
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